
PARTNERS POSITIVE CHANGE 

Building the capacity of the 
people side of the 

organization



High Return Development

 COMPETENCIES WITH THE GREATER RETURN ON INVESTMENT 
 AND THEIR IMPACT ON RESULTS

HR Development can be used, for example, for: 

- Define the skills development strategies within the organization; 

- Build the annual corporate training plan; 
- Focus the contents for follow-up programs. 

High Return (HR) on Development is the toolset that allows anyone 
involved in training and development, in the corporate sector or in 
consulting business, to use people analytics to focus on the skills that 
provide a greater return on investment, that is, those people characteristics 
that, if you increase, lead to a growth of higher performance. 



Reports
The evidence-based approach of the High Return methodology, uses advanced statistical models to identify 
where to aim to maximize the return on investment. Furthermore, through a Statistical forecasting system, we 
can create scenarios calculating the impact that increasing a competence have on the average group results. 




Research Hospitality

Variabelen in analyse gebruikt: 
Persoonlijke competentie 
Emotional Intelligence 
Boven 100 wordt gezien als hoge score 

Resultaat van de persoon 
Effectiveness 
Boven 100 wordt gezien als hoge score

Matrix laat percentage 
mensen zien in elk kwadrant 

Database Six Seconds: sample size 1985 mensen

11% 45%

29% 15%

Entrepreneurship

Resilience

Vision

1,36% 2,45% 3,50%

1,23% 1,91% 2,53%

2,49%1,91%1,23%





In Depth
So far we have talked about the group 
as a whole, and we identified what are 
the competencies with highest return 
on investment. We can now zoom in to 
compare two parts of the group, such 
as people with the highest results 
versus people with the lowest results, 
to differentiate the which competences 
can have the greatest impact.. 


Therefore we split the group into two 
subgroups, as described in the boxes: 





